ZANDVON, Consulting, LLC

Lean, Agile, PMP, PMBOK Processes, ROI,
Sustainability, Business Dev, Sales

DUNS: 080621586

CAGE CODE:
7UXE7

NAICS: 541618,
541690, 541990,
561110, 561210
541618, 561410,
561499, 561990,
541611, 561614,
561618, 611710,
562998,

524210, 221320

624120, 812119,

GSA Schedule 70
(In Progress)

SBA / WOSB

Contact
Information

Yelaina Thompson
P: 470-955-1283
Email:

yelainat@gmail.com

Core Competencies

Energy (Steam Turbine) / Engineering Procurement Construction
/ Transportation (airport software Dev) / Food & Beverage —
Software Dev / Logistics / Administrative Management / Sales-
Annuities-Retirement Planning / Business Development

Differentiators

Specializing in Primavera (P6) - MS Project Planning / Cost
Controls / Earned Value Metrics / Risk and Change Controls /
Stakeholder Management / CPM Scheduling / Resource
Utilization / Lean / Agile / Agile Software Development /
Hardware Platforms / Oracle OS / Process Improvement / Jira/
Manufacturing

Past Performance
Private Sector Past Performance

e Coca-Cola Freestyle Global Software Development and
Hardware (modem) Platforms

e  GE Energy EPC Global Steam Turbine Project

o Home Depot PM Data System Management

Public Sector Past Performance

o Navy AFCEE Global Facility Assessment

e (City of Atlanta Watershed and Pipe-bursting Projects
and Fulton County Reclamation Facility Projects

e Atlanta Housing Development

e (Census Bureau

Company Data

Over 10 years of Project Experience, diligently applying industry
best practices with an eye on return of investments and
sustainability. Headquartered in Atlanta, Georgia

SBA, SCORE Recipient, FBE, AABE, SBE (City of Atlanta — Fulton
County, Georgia Certifications)

Company Mission:

Strives to exceed Customer / Stakeholder expectations
throughout the contract and beyond



